INTRODUCTION

The Neighborhood Council (NC) Board Member Elections will be held in the spring of
2025. The Office of City Clerk (City Clerk) will implement a hybrid election model where
NC voters will have the option to vote in person at polling locations or by mail. This
handbook provides voters, candidates, and NC participants with information about
election processes, including candidate filing, Vote-By-Mail (VBM), and Election Day
operations.

For 2025, the City Clerk will continue to oversee ele
Department of Neighborhood Empowerment (Empow
engagement, and election outreach. Both the City ClerK and
to the 2025 NC Elections and will work closely
elections are a success.

operations, while the
il oversee awareness,
werLA look forward
ure that all NC

For more information about NC elections, please
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(888) 873-1000.
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Election Divisig Main Office

C. Erwin Pip [ Los Angeles City Hall

555 Ramirez & 200 N. Main Street, 20" Floor
Los Angeles, CA Los Angeles, CA 90012

Email: clerk.electionsn@ Email: NCSupport@lacity.org

As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does not discriminate
on the basis of disability and, upon request, will provide reasonable accommodation to ensure equal access to its
programs, services and activities.



1. WHO IS INVOLVED IN NC ELECTIONS

11 The Office of the City Clerk (City Clerk)

The City Clerk will serve as the primary Election Administrator for the 2025 NC
Elections.

In accordance with Los Angeles Administrative Code Section 20.36, the City Clerk and
Empower LA are authorized to conduct NC elections and authorized to promulgate any
election procedure, rule, regulation, or issue any directive or torium necessary for
that portion of the elections it administers, including the pro ation of any procedures,
rules, regulations, directives, or moratoria for the resoluti election challenge.

Any election procedures, rules, or regulations pro Clerk are hereby
applied to all NC Bylaws by reference. While adhering to all
election language stipulated in the bylaw ity Clerk’s election rules and
regulations shall take precedence over any incons anguage in the NC’s Bylaws.

1. Serving as the prim on [ NCs, the City Clerk, EmpowerLA, and
stakeholders;

in accordance with citywide rules outlined in this
Ires established by the City Clerk, NC Bylaws, and
any goveni [ tate laws and regulations (e.g., California Public Records

3. Reviewing ant derstanding NC Bylaws, as they relate to the conduct of

elections;

4. Drafting voting models and sample ballots based on voter eligibility requirements
in each NC’s Bylaws;

5. Processing NC Election Information Worksheets and other election documents
issued by the City Clerk;

6. Recruiting NC polling places;

7. Recruiting and training NC election poll workers;



8. Assisting the City Clerk’s Public Services Section with the NC candidate filing
process, including candidate filing challenges;

9. Providing VBM information to NCs;

10. Assembling NC polling place supplies;

11. Overseeing NC polling place operations on Election Day; and

12. Processing post-election NC challenges and inquiries, when necessary.

Overall, an EA is expected to work closely and communicate
either through an Election Committee or with the NC board.

ith their assigned NCs,

1.3  Additional City Clerk Duties
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1.4 Department @ ghborhood Empowerment (EmpowerLA)

EmpowerLA is the City Department responsible for awareness, engagement, and
election outreach for the neighborhood council system. In so doing, it advances its
mission to make municipal government more responsive to local needs. EmpowerLA’s
Neighborhood Empowerment Advocates (NEAs) and Inclusive Engagement Advocates
(IEAs) help connect NCs and City government by holding workshops and training on
public engagement for both NCs, City staff and community-based organizations.
NEAs/IEAs also provide NCs with support with the overall governance of their boards
and provide guidance on permitted advocacy practices.



During this NC election cycle, EmpowerLA will be responsible for coordinating
awareness, engagement, election outreach and candidate recruitment. It accomplishes
this in collaboration with each NC through one-on-one meetings and workgroups.

1.5 Neighborhood Councils (NCs)

Neighborhood Councils form a grassroots level of the Los Angeles City government.
The system was created to connect Los Angeles’ diverse communities to City Hall and
was established in 1999 by an amendment to the City Charter.

Each NC operates according to the City Charter, Adminj ive Code, Plan for a
Citywide System of Neighborhood Councils, and Bylaws fine the NC’s governing
board structure, geographical boundaries, and i nd voter eligibility
requirements. NCs also operate according f Neighborhood
Commissioners policies, directives issued by ity Clerk, and
applicable municipal ordinances.

delivery of City services to their commu eholders as well as present
budget priorities to the Mayor and Cit board members are not elected
officials. NCs advocate to the Ci s on critical issues like planning

Bylaw amendm e finalized and approved by July 1, 2024, for election related
revisions to be 2 2025 election cycle. Please note, any board structure
changes made afte dline date may not be applied to the upcoming NC election
cycle.

1.6 Stakeholders

NC membership is open to all Stakeholders. A “Stakeholder” shall be defined as any
individual who:

(1) Lives, works, or owns real property within the boundaries of the NC; or

(2) Is a Community Interest Stakeholder, defined as an individual who is a member of,
or participates in, a Community Organization within the boundaries of the NC.



A “Community Organization” is an entity that has continuously maintained a physical
street address within the boundaries of the NC for not less than one year, and that
performs ongoing and verifiable activities and operations that confer some benefit on
the community within the boundaries of the neighborhood council. A for-profit entity
shall not qualify as a Community Organization. Examples of Community Organizations
may include Chambers of Commerce, houses of worship or other faith-based
organizations, educational institutions, or non-profit organizations.

All stakeholders, when running as a candidate or voting, must specify a qualifying
address or location within the NC’s boundaries to participate. eholder qualifications
cannot be based on participation occurring outside of a give ’s boundaries.

Throughout this handbook, the terms “candidate” an
“stakeholder.”

2. NC ELECTION DATES

be used in place of

21. Regional Election Assignmen ad Timeli

All NC elections will take place betwee
elections, NCs will be assigneg al regions, in groups of six to ten NCs,
with each region holding thei

1. The City ivision office is open Monday through Friday,
8:00 a.m. to

3. Candid iIng applications, VBM applications, or other required
documentation must be submitted no later than 11:59 p.m. Pacific Time
Zone (PST) on filing actual deadline days.

For more information on your NC’s election region and election date, please refer to
Attachment A: 2025 Neighborhood Council Regional Election Schedule.

For more information on your NC’s regional election timeline, which includes important
election deadlines, please refer to Attachment B: 2025 NC Election Timeline. The



2025 NC Election Timeline is also available on the City Clerk’s Election Division website
at clerk.lacity.gov/ncelections

3. THE CANDIDATE FILING PROCESS

3.1

Candidate Filing Information - First Steps

The City of Los Angeles encourages all stakeholders to participate in the 2025 NC
Elections. If you are interested in running for a NC board seat, please consider taking

the following steps:

1.

Find out which NC you belong to by entering alifying address here:

https://empowerla.org/city-map/.

Attend your local NC meeting and subs arly Notification
System to receive your

ighborhood-councils

's board seat qualifications. It is

Review your NC’s<elg i e in Attachment B: 2025 NC Election
) City Clerk’s Election Division website at
more information on important deadlines.

Filing Application and provide the City Clerk with all of the

mentation required for candidate certification. Once

Jidates will be expected to review and adhere to the Candidate
3.12 Candidate Guidelines).

certified, all @
Guidelines beloV

Review Attachment C: NC Leadership Orientation Board Service Policy and
become familiar with the roles and responsibilities of board members.

The City Clerk will contact stakeholders who submit incomplete applications. The
candidate is responsible for providing additional information or documentation by the
deadline. Failure to do so may result in disqualification.



3.2 The Right to Run for a NC Board Seat

Stakeholders cannot be denied the opportunity to run for a board seat for which they
can prove eligibility, unless otherwise prohibited by NC’s Bylaws, City laws, or
regulations. (e.g. term limits, age requirements).

Unless otherwise stated by the NC’s Bylaws, youth candidates must meet age eligibility
at time of election and will be able to complete the term even if they pass age eligibility
once seated.

Legal status (citizenship) is not required to serve on NC bo
to undocumented and legal immigrants alike as vested me

. Board service is open
of the community.

3.3 The Candidate Filing Period

The candidate filing period will begin 120 day ore E
days. All candidate filing and candidate chal

Pacific Time Zone.

tion Day and will last for 45
lines will end at 11:59 p.m.,

3.4 Completing a Candidate Filing

Stakeholders interested in runaiag for a oard seat must complete a Candidate
Filing Application online or 4y ication, and submit it to the City Clerk’s office

Candidates can complete submit a Candidate Filing Application online at
https://clerkappséle” ) ection or obtain a paper application from the City
Clerk’s websi i [ ay be submitted by mail, email, in person at City

Office of the City
Election Division
C. Erwin Piper Technical Center Fax: (213) 978-0376
555 Ramirez Street, Space 300

Los Angeles, CA 90012

Email: clerk.election@lacity.org

When completing a Candidate Filing Application, candidates must provide all of the
following information:

1. Neighborhood Council Name*
2. Board Seat Name*
3. Stakeholder Status (Live, Work, Own Property, or Community Interest)*



Name as it will appear on the Ballot*

Legal First and Last Name*

Date of Birth

Telephone Number

Email Address*

9. Qualifying Address

10.Mailing Address

11. A photo identification

12. Any documentation necessary to establish board seat eligibility, and

13.1f submitting a paper application, a voter must also provide their signature.

© NGO A

No title or degree, either before or after a candidate’s
part of the candidate’s name.

appear on a ballot as

*THIS INFORMATION IS CONSIDERED P IC SUBJECT TO LIMITED
DISCLOSURE. PERSONAL ADDRESS AND NUMBERS WILL NOT BE
DISCLOSED.

3.5 Qualifying Documentation

All candidates must submit ide 3t ny applicable documentation to establish
their eligibility for the bogz pplying for. Candidates must submit all
necessary documentatian® > dar days of the candidate filing deadline
iew each Candidate Filing Application and
applicable docum ermine if the candidate meets the NC’s board seat

candidate is res i providing additional information or documentation by the
deadline.

Since there is a wide variety of NC board seats, the documentation required to qualify
for these seats also vary. For an example of what type of documents may suffice,
please refer to Attachment D: 2025 NC Elections Documentation Guide.

All candidates must acknowledge the NC Leadership Orientation Board Service Policy
prior to certification. Attachment C: NC Leadership Orientation Board Service
Policy.



Once certified, any documentation submitted by the candidate will be deleted from the
City Clerk’s candidate filing system.

CANDIDATES WHO DO NOT SUBMIT A CANDIDATE
FILING APPLICATION, SUBMIT DOCUMENTATION OR
RESPOND TO REQUESTS FOR ADDITIONAL
INFORMATION, MEET SPECIFIC BOARD SEAT
REQUIREMENTS AND/OR ACKNOWLEDGE THE
LEADERSHIP ORIENTATION POLICY

CERTIFIED.

Candidates who wish to complete a Candidate Fili plication online must first create
an Angelino Account at https://an After creating an account,
candidates can access the NC Portal
NC Portal, complete the following steps:

1. Click on the ‘Registes enter the following information:
a. Email Add
b. Password

e candidate confirming creation of the account.
email address and activate account, by clicking "Activate

3. Click ‘Services’ to access the NC Portal.

When creating a new account, it is strongly suggested that candidates write down their
login information.

City Clerk staff will be available throughout the candidate filing period, during regular
City business hours, to assist candidates with their filing.



3.7 Candidate Statement and Photo

Candidates will have the option of submitting a candidate statement and photograph,
both of which will be posted on the City Clerk’'s website in random alpha order (the
same order in which candidate names will appear on the ballot). Candidates may submit
their optional statement and photograph up to 58 days before Election Day.

The NC Candidate Filing Portal allows candidates a maximum of 1,000 characters for a
candidate statement.

3.8 Write-In Candidates
There are no write-in candidates for the 2025 NC Electi

3.9 Running in Multiple Neighborhood Coun or for Multi oard Seats

Stakeholders may run as a candidate in multi
board seat requirements. Within each NC, NC
candidate may run for. Most NCs limjife
allow candidates to run for more than o

ong as they meet each NC’s
ws dictate how many seats a
ne seat. However, some NCs

3.10 Candidate Withdrawal

Candidates who choose

65 days before Electio Withdraw button in the Candidate Filing
Portal. If a candidate filed per Candidate Filing Application, they must contact the
City Clerk to wi " i pe from the ballot. If a candidate withdraws from a
contest, but seat, they must refile through the Candidate Filing
Portal or on 2 e Filing Application no later than 75 days before Election
Day.

Once a candidate draws, the candidate’s name, statement, and photo will be
removed from the City Clerk’s webpage. Candidates who wish to withdraw after the
withdrawal deadline must notify their NC of their request as their name will remain on
the ballot. In the event a candidate wins a seat but does not wish to serve, the NC will
need to take action to vacate the seat, which then must be filled by the NC, in
accordance with their Bylaws. This type of post-election withdrawal will not be
processed by the City Clerk. If a candidate expresses their intent to withdraw after the
withdrawal deadline but is elected to the seat, the candidate retains the right to be
seated.

10



3.11 Certified List of Candidates

The City Clerk will post the NC’s Certified List of Candidates 60 days before Election
Day. Candidate contact information, including a candidate’s name, telephone number,
and email address will be provided to EmpowerLA and their NC for limited NC election
purposes, such as to notify candidates of any candidate forum opportunities. NCs are
prohibited from providing any candidate personal or contact information. A NC, if it so
chooses, may host candidate forums prior to Election Day in accordance with guidance
provided by EmpowerLA. NCs should consult with their NEA and possibly the Office of
the City Attorney prior to proceeding with the administration ndidate forums. The
City Clerk will not conduct or participate in any NC Candida

3.12 Candidate Guidelines

1. Candidates must adhere to the guidelin ibed in this Handbook and all
other NC election policies and ablished by the City Clerk and

equipment, supplies, taxpayer resources for campaigning
activities.

3. Candidates may i 0s Angeles Seal (logo) or Letterhead, the
EmpowerLA logo, t Clerk 10go, the NC logo, or any other official NC

designation’e : mpowerLA in candidate photos or any candidate
i include items such as hats, t-shirts, buttons, or
signs.

4. Candidate eceive endorsements from the governing NC board as a
whole.

5. Candidates may receive endorsements from individual board members, acting as
individual stakeholders. Board members that endorse a candidate must note that
they are doing so in their individual capacity.

6. Candidates may not post handbills or any other campaign materials on public
property.

7. Candidates may run as a slate on the condition that all participating candidates
provide written consent to the slate organizer agreeing to participate.

11



8. Candidates may not engage in electioneering within 100 feet of the polling place
entrance on Election Day.

9. Candidates should report any violation of these rules to the City Clerk.
10.Candidates must immediately notify the City Clerk and NC if their qualifying

stakeholder status changes prior to the election, which may result in
disqualification from the board seat they are seeking.

A violation of these guidelines could result in disqualification of candidates per sections
3.14: The Candidate Challenge Period and 3.15: Resolving didate Challenges.

3.13 Board Affirmation and Loss of Quorum

In the event there are no candidates for a single at contest will be

omitted from the Official Ballot.

C election or if there are no
r of vacancies available) for all

In the event there are not enough candidate
competitive contests (more candidates

board seats after the List of Certified released, the election for the
given NC will be suspended and cancel ates that have been certified will
be seated by EmpowerLA t rtment’s prescribed Board Affirmation
process.

If there are not enough @ a‘quorum of the board, EmpowerLA will use
the Board of Neighborhooa issioners’ Loss of Quorum policy to seat a new board.

NC stakeholder.

In order to file a canmdidate challenge, a stakeholder must provide the following
information to the City Clerk:

Name
Telephone Number
Email Address
A justification for the candidate challenge
Documentation supporting the challenge claim
a. Challenges filed without supporting documentation will not be accepted.

ok~ wWwDN -~
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Please note that a challenger’s name and justification for the candidate challenge is
subject to public disclosure under the California Public Records Act (See Section 11:
Public Records Requests). Supporting documentation is subject to limited disclosure.

Candidate challenges can be submitted approximately 120 days before Election Day.
The final day to submit a candidate challenge is 65 days before Election Day. The City
Clerk must receive all candidate challenges by this deadline. All candidate filing
challenges must be resolved 61 days before Election Day. Candidate challenges will not
be reviewed until the challenged candidate has been certified. Candidate challenges, as
they pertain to their eligibility, will not be accepted after the C ate Challenge Period
ends. Any other challenges related to candidates must iled after Election Day.
Please review Attachment B: 2025 NC Election Timeli ct dates.

Challenges must be submitted to the City Clerk onli ail, email, or fax

at the following:

, In person,

Office of the City Clerk
Election Division

C. Erwin Piper Technical Center
555 Ramirez Street, Space 300
Los Angeles, CA 90012

3.15 Resolving Candi

If a candidate’s certification is invalidated and the candidate does not provide additional
documentation supporting their candidacy, or the candidate filing deadline has already
passed, the candidate will be disqualified.

The City Clerk will serve as the final decision maker for all administrative reviews
concerning the NC candidate filing process.

13



4. NC POLLING PLACES

41 NC Polling Place Preferences

The City Clerk will be responsible for recruiting polling places for the 2025 NC Elections.
Polling place locations will be selected according to the preferences listed in
Attachment E: 2025 Neighborhood Council Election Information Worksheet to the
extent possible. The 2025 Neighborhood Council Election Information Worksheet is
provided to all NCs to select their preferred polling place location and hours. If a NC
fails to submit this worksheet to the City Clerk, the City Clerk will use the polling place
location from the 2023 NC Elections or recruit a new polling place. Polling Place
locations will be posted on the City Clerk’s website at leas ys before Election Day.

4.2 Polling Place Recruitment

1. and voting

2 s with Disability Act (ADA)
3.
4

o

The City Clerk will give priority to locations listed in the 2025 Neighborhood Council
Election Information Worksheet. If locations are not available or do not adhere to the
polling place criteria above, the City Clerk will recruit an alternate location, including, but
not limited to City-owned facilities.

Please note that there will be only one (1) polling place per NC election.

14



4.3 Polling Place Hours

Polls will be open between four to six hours on Election Day, between 9:00 a.m. and
8:00 p.m., and will be based on NC preferences listed in their 2025 Neighborhood
Council Election Information Worksheet. Voters who are still in line when the polls close
on Election Day will be allowed to vote.

5. NC POLL WORKERS

5.1 NC Poll Worker Requirements

The City of Los Angeles encourages all stakeholders to
Elections. If you are interested in serving as a NC p
minimum requirements, which include:

icipate in the 2025 NC
r, you must meet the

1. 16 years of age or older by Election Day

2. Speak, read, and write English (Bilingual*skills a elcomed, but not mandatory)
3. Provide your own transportation to and from olling place
4. Not a candidate for that NC
5. Complete a poll worker applicatio orker Application)
6. Complete the NC Po
7. Willing to work a
8. Willing to work the e
5.2 PollWo
When comp rker application, applicants must provide the following
information:

1. Name
Date of Birth (for age verification purposes)
Mailing Address

Email Address

Telephone Number, and

o g K~ WD

Signature and date.

Applicants must also indicate which NC Election Region they would prefer to work in
and if they are currently participating in a NC, either as a Board Member, candidate, or

15



volunteer. Applicants may list any additional languages they speak, read, or write to
provide assistance at the polls.

Applications must be submitted to the City Clerk no later than 30 days prior to a NC
Election. Applicants will be contacted by the City Clerk, starting in early 2025.

Please note that poll worker information may be subject to disclosure under the
California Public Records Act. Please see Section 11: Public Records Requests for
more information.

5.3 Poll Worker Assignments and Pay

Approximately 50 poll workers are needed per Electi
request to work at a specific NC election, although assi
upon operational needs determined by the City CI

jon. Poll workers may
ill primarily be based

When assigning poll workers, the City Clerk
but not limited to, the number of candidates, p
election complexity (number of ballot ies and s
and language needs.

a variety of factors including,
s and expected voter turnout,
older eligibility requirements),

In general, City Clerk staff wi
each poll worker with
compensation for their

anagers on Election Day and will provide
position. All poll workers will receive

5.4 Poll Worke

6.1  Stakeholder Voting Eligibility

Those that meet the stakeholder criteria per section 1.6 Stakeholders and the criteria
set forth in individual NC Bylaws, will be eligible to vote in NC elections.

Legal status (citizenship) is not required to vote in NC Elections. Voting is open to
undocumented and legal immigrants alike as vested members of the community.

16



6.2 Voting Age

In order to cast a ballot in the election, a voter must meet the voting age requirements
set forth in each NC’s Bylaws.

6.3 Self-Affirmation and Documentation Requirements

There are two stakeholder verification methods used in NC Elections: Self-Affirmation
and Documentation-Required.

oters to affirm, under
ion. The voter will not be

NCs that select a Self-Affirmation verification method requi
penalty of perjury, that they are eligible to vote in the NC’s
required to submit documentation to support this claim.

NCs that select a Documentation-Required verific
identification and documentation to corroborat
wish to participate in Documentation-Require ns may refer to Attachment
C: 2025 NC Election Documentation Guide for

6.4 Voting in Multiple Neighborho

IC Bylaws and the City Clerk. The City Clerk will use this
eligibility and which ballot(s) to issue to the voter. There

will be no pre-registration’process for the 2025 NC Elections.

A voter’s information on the Stakeholder Registration Form or VBM Application is
subject to limited disclosure under the California Public Records Act. Please see
Section 11: Public Records Requests for more information.

17



7. VOTE-BY-MAIL OPERATIONS

7.1 Vote-By-Mail Application

Stakeholders can complete and submit a VBM Application online at
https://clerkappsele.lacity.org/NCElection or obtain a paper application from the City
Clerk’s website. The City Clerk will use this form to determine the voter’s eligibility and
which ballot(s) to issue to the voter.

When completing a VBM Application, stakeholders mus
information:

rovide the following

1. Neighborhood Council Name

2. First, Middle, and Last Name

3. Stakeholder Status (Live, Work, Own Pr@perty, or, munity Interest)
4. Qualifying Address
5. Date of Birth

6. Mailing Address

7

. If documentation is
stakeholder status
Guide), and

mentation must be provided proving
D: 2025 NC Election Documentation

8. If submitting a.p cation, a voter must also provide their signature.

A voter’s infg
California Pub
more information?

ecords ACtl Please see Section 11: Public Records Requests for

Stakeholders who do"got submit a VBM Application, fail to submit documentation (if
applicable), or who do not meet specific voter requirements will not be mailed a ballot.
The City Clerk reserves the right to request more information to assure a stakeholder
meets voter requirements.

7.2 Vote-By-Mail Period

The VBM application period will begin 60 days before Election Day. All VBM
applications must be received 19 days prior to Election Day by 11:59 p.m., Pacific
Standard Time.

18



Ballot(s) will be mailed to the voter beginning 35 days before Election Day. Voters will
be provided with a postage-paid envelope to return voted ballots. Please review
Attachment B: 2025 NC Election Timeline for exact dates.

7.3 Neighborhood Council Vote-By-Mail Application Portal

Voters who wish to complete a VBM Application online must first create an Angelino
Account at https://angeleno.lacity.org/. After creating an account, voters can access the
NC Portal to apply for a NC Ballot. To access the NC Portal complete the following
steps:

1. Click on the ‘Register Today’ button and enter the f
a. Email Address
b. Password
c. Firstand Last Name

ing information:

ion of the account. Voters must
ing "Activate Account" in email.

2. An email will be sent to the voter confirmi
verify email address and activate@account, by

3. Click ‘Services’ to access the NC

When creating a new user [ gly suggested that voters write down their

City Clerk staff will be av throughout the candidate filing period, during regular
City business ho i rs with their filing.

Stakeholde i track the status of their application and ballot in the NC

7.4 Completing @ By-Mail Paper Application

Stakeholders may also submit a paper VBM Application to receive a NC ballot. City
Clerk staff will enter the information included in the paper application into the NC VBM
Application Portal for processing. Paper applications may be submitted by mail, email,
in person at City Clerk office, or fax at the following:

19



Office of the City Clerk Email: clerk.electionvbm@lacity.org
Election Division

C. Erwin Piper Technical Center Fax: (213) 978-0376

555 Ramirez Street, Space 300

Los Angeles, CA 90012

An authorized agent may return paper applications on behalf of the voter. Voters must
complete the “Authorized Agent” portion of the application.

7.5 Replacement Ballots

In the event that a stakeholder does not receive a ballot,
the ballot, or receives the wrong ballot, the stakeholde
request a replacement ballot before the VBM applic
is reissued, the original ballot is voided.

es an error while voting
ntact the City Clerk to
dline. Once a ballot

7.6 Returning VBM Ballots

1. Greeting{Roll worker§ will greet voters and assist with managing the queue of
voters.

2. Registration: workers will register voters according to the eligibility
requirements set forth in the NC’s Bylaws.

3. VBM Verification: Poll workers will check the voter registration against the VBM
roster to ensure no duplication of voting.

4. Ballot Issuing: Poll workers will issue ballots to voters.

5. Provisional Voting: Poll workers will process voters who need to cast a
provisional ballot.

6. Ballot Casting: Poll workers will ensure that all voted ballots are cast into the
ballot box.

20



8.2 Polling Place Supplies

The City Clerk will provide all polling place supplies for each NC election. These
supplies will include, but are not limited to:

1. Signage (e.g., Directional arrows, “No Electioneering” signs, etc.)
2. Informational Kiosks

3. Candidate Statement Binders

4. Stationary supplies (e.g., pencils, paper clips, etc.)

5. Voting booths

6. Stakeholder Registration Forms
7

8

9

1

. Ballots and ballot box
. Provisional and curbside voting supplies
. Crowd control barriers (if necessary)
0. Tables and chairs

8.3 Official Ballots

The City Clerk will conduct a random\é ing to determine the order in
which candidate names will appear on th NC elections.

The City Clerk will be respg oping and printing the official ballots for all
NC elections. The variet be based on NC Bylaws. The number of

ballots produced for eac

number of candidates on ity Clerk will also consult with EmpowerLA

and NCs when d pany ballots to provide at the polls on Election Day.
8.4
Provisional voting i voter who claims a stake in a NC an opportunity to vote

even though their € to vote cannot be immediately determined at the polling
place. The content of a*Provisional Ballot will be the same as a regular ballot, but it must
be cast “provisionally” until the City Clerk can verify the voter’s eligibility.

Voters who were mailed a VBM ballot and wish to vote at a polling place must vote
provisionally to prevent double voting. The vote will be included in the tally once it is
confirmed the VBM ballot was not received by the City Clerk.

When voting provisionally, the voter must complete a Provisional Ballot Envelope to be

issued a Provisional Ballot. The voted Provisional Ballot must be placed into the issued
envelope, which is signed and sealed before placing it into the Ballot Box.

21



Provisional voters will have three business days after Election Day to submit any
information necessary for the City Clerk to determine their eligibility to vote and count
their ballot.

8.5 Curbside Voting

Curbside voting will only be made available to voters with disabilities and are unable to
access the polling place. Poll workers will be available to assist Curbside Voters with the
voter registration process and ensure that their ballots are prop cast.

8.6 Electioneering

Electioneering is strictly prohibited at the polling
candidates, organizations, or other entities cann

Day. Individuals,
100 feet of the

Vehicles that have a banner or placards ending a vote are prohibited
from parking within 100 feet of the entra ling’place location. When the 100
feet boundary falls in a street or 2 boundary may be extended just

considered electioneering e City Clerk. Electioneering is further defined as
inclusive of, but any, of the following:

1. Adisg e, campaign slogan, or logo;

2. Buttons, ilSy' pens, shirts, signs, or stickers containing electioneering
information;

3. A sign relating 10 a stakeholder’s eligibility to vote or speaking to a voter on the
subject of the eligibility to vote.

Violation of these electioneering guidelines may result in an election challenge, as
described in the Election Challenge portions of Section 9: Election Results. Any
questions concerning electioneering on Election Day should be directed to the Poll
Manager.
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8.7 Exit Polls and Surveys

Individuals, news media, NCs, or other organizations wishing to conduct a survey, exit
poll, or other survey of voters on Election Day are permitted to do so under the following
conditions:

1. Must sign in with the polling place staff and adhere to the Poll Manager’s
instructions concerning polling place operations;

2. Does not interfere with the voting process. Any person or group conducting
surveys, exit polls, or other survey of voters are advised tgyremain at least 25 feet
from the entrance of the polling place;

3. Candidates are prohibited from participating and
or other surveys of voters on Election Day.

ing surveys, exit polls,

8.8 Media and Observers

Observers and media representatives are permi serve polling place operations
on Election Day provided they do not attempt to int e with voting or vote processing
procedures. Observers must sign in wit 20ll Mana receive a badge, and adhere

to the Observer Guidelines. Observers e d to enter the polling place once it
officially opens for voting. Obseg«ers ma ith voters. Poll Managers or City

Clerk staff reserve the righ , ers if they are perceived to be interfering

or disrupting the voting p place operations.

8.9

Filming, photq e recording is allowed inside and outside the polling
place provid ing, photographing, or recording does not, in any
way, interfere With or prevent poll workers from carrying out their duties. Any
person filming, aphing, or otherwise recording must meet the following

requirements:

1. Obtain the consent of the voters or observers inside the polling place (polling
place staff may not withhold permission to be filmed or photographed);

2. Not violate a voters' privacy in the voting booth; and
3. Not film any election material that can identify a voter including but not limited to,

Stakeholder Registration Forms or voted ballots.

Voters may not be filmed, photographed, or otherwise recorded entering or exiting the
polling place without their consent.
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8.10 No Online or On-Site Early Voting

There will be no Online Voting or On-Site Early Voting component for the 2025 NC
Elections.

8.11 Language Assistance at the Polls

The City Clerk will provide translation services by translating certain Election Day
documents (including Stakeholder Registration Forms) an ay provide language
assistance at the polls in accordance with the preference ted on each NC’s 2025
Neighborhood Council Election Information Worksheet.

Voters may bring their own interpreters or transl Election Day to
assist them so long as the interpreter or transl i gistration Form
and exits the polling place with the voter.

9. ELECTION RESULTS

9.1

Election Tally Location and Tim

The City Clerk will begin cg ) (1) business day after Election Day. The

The tally process o the public for observation on-site and via livestream. All
in-person observers st sign in with the City Clerk and must follow posted observer
guidelines. Links to the livestreaming ballot tabulation will be available on the City
Clerk’s website.

9.2 The Tally Process

The City Clerk will tally ballots using high-speed scanners. In the event these scanners
are unavailable for tally, the City Clerk will conduct a manual tally.
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The City Clerk will post unofficial results up to four (4) business days after Election Day
and official results up to fifteen (15) days after Election Day on the City Clerk’s website
at_clerk.lacity.gov/ncelections.

9.3 Recounts

Recounts will only be available if the vote margin is less than 1% for a specific contest.
Requests must be from stakeholders who voted in the applicable NC election. Refer to
Attachment B: 2025 NC Election Timeline for the recount period.

9.4 Tie Votes

Tie votes will be resolved by drawing lots after the offigi
Clerk will conduct the tie resolution in public view
representatives will be requested to be present.

are posted. The City
r their designated

9.5 Candidates Elected to Multiple Seats

Some NCs allow candidates to run fofmmore than board seat in an election. If a

candidate is elected to multiple board will be required to choose
one board position no more than three ( after the posting of the official
results or from the day when on recounts and challenges are resolved

If a candidateddees not seleg€ta board position by the deadline above, the candidate will

be deemed elec tion for which the candidate received the most votes.
9.6 Election Challeégges: Submitting an Election Challenge

Any stakeholder who voted in the applicable NC election may file an election challenge
with the City Clerk no later than 11:59 p.m., on the business day after the unofficial
results deadline. Please review Attachment B: 2025 NC Election Timeline for exact
dates. A form to submit a challenge is available on the City Clerk website.

All election challenge requests must meet the following requirements:

1. Identify basis for the challenge to the election;
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2. Provide contact information of the person(s) issuing the challenge;

3. Provide all supporting documentation, including any witness statements (Please
note that no statements will be accepted after a request is filed);

4. Ensure the supporting documentation demonstrates the challenge is not only
valid, but the alleged offense made a difference in the outcome of the election.
Challenges without such supporting documentation will not be accepted; and

5. Provide optional witness statements (up to three (3) statements are allowed).

ublic disclosure under
lic Records Requests

Information provided in an election challenge may be subject
the California Public Records Act. Please see Section 11;
for more information.

9.7 Election Challenges: Acceptable Challen ategories

If the requirements are met, election chs be processed by the City Clerk and
resolved by the Independent Grievance Pans dependent Grievance Panel will
be composed of two (2) NC one (1) staff member from the City Clerk.

9.9 Election Challe

If a challenge is deems the panel will provide a written, recommended course of
action. Remedi

e City Clerk or the Independent Grievance Panel are final
ed on procedural grounds.

Decisions made b
and may only be appez

10. POST-ELECTION PROCEDURES

10.1 Seating Newly Elected Board Members

Newly-elected NC board members will be seated in accordance with the EmpowerLA
2021 NC Board Seating Policy after all election challenges have been resolved and the
City Clerk has issued certified election results. The incumbent board members will
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continue in their duly elected/appointed positions until the newly elected board members
are seated at the first regular NC board meeting in July.

The newly-elected board must be seated as a single unit. If one or more challenges to a
single board seat have not been resolved, the rest of the board cannot be seated. Any
board member seat(s) that is/are not filled through the election process will be deemed
vacant when the new governing board takes office. Vacant seat(s) will be filled
according to the NC Bylaws. If less than a quorum of the board seats are filled, then the
NC will fall under the Board of Neighborhood Commissioners’ Loss of Quorum policy.

10.2 Stakeholder Registration Information

Following each NC election, the City Clerk will eholder registration
information to EmpowerLA and each NC. This infor ided strictly for the

custody of this information, both are required
outlined in the California Public Records Act.

each NC:
1. Stakehold eholder type and email address;
2. Candidate name,stakeholder type and email address; and

3. Ballots.

The newly-elected board must designate an individual in writing to pick up the
above-mentioned material on behalf of the NC. The designated individual must contact
the City Clerk to schedule an appointment to pick up the materials.

Please note that all documents retained by a NC are subject to the California Public
Records Act for the length of time the documents are retained by the NC.

Thereafter, NC election-related materials will be destroyed.
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11. PUBLIC RECORDS REQUESTS

11.1 The California Public Records Act

Under the California Public Records Act (CPRA), the public may request City records.
Once a CPRA request is made, the City will have 10 calendar days to inform the
requester what can or cannot be disclosed (with explanation), time needed to fulfill the
request, and any applicable fees. Please note an additional 14 calendar days to
respond is permitted. Extensions may be required due to special circumstances.

In some instances, City records may be subject to limited di
record may be subject to limited disclosure and re
individual's right to privacy or to preserve the Ci
functions in a reasonably efficient manner. Othe
are subject to disclosure under the CPRA.

sure under the CPRA. A
in order to protect an
rform its assigned

11.2 Requesting a Public Record

Public record requests can be mad i [ including e-mail) or orally.
Although not required under the CPRA, courages the public to use this
public request portal: https:/|agi .com/ when submitting a public record
request. This portal will he eep track of record requests and provide

the public a record of pre sts and records.

Please note that if photoco of materials are requested, the City Clerk may charge
$0.10 for each phie ts can be made in person or sent to the City Clerk at
555 Ramire es, 90012, prior to the copies being made. Checks

should be mae of Los Angeles.

Since candidates for NC board seats are vying for public seats, some candidate filing
information is considered public information and subject to disclosure under the CPRA.
Specifically, the following information may be subject to disclosure:

1. Neighborhood Council Name

2. Board Seat Name

3. Stakeholder Type (Live, Work, Own Property, or Community Interest)

4. Name as it will appear on the Ballot
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. First and Last Name
. Email Address

5
6
7. Candidate statement and/or photo, if applicable, and

8. Any correspondence between the City Clerk and the candidate.

In order to protect a candidate’s right to privacy, the following information will be
redacted and is not subject to disclosure:

1. Date of Birth

2. Telephone Number
3. Mailing Address

4. Qualifying Address
5

. Photo identification or any documentati ecess o establish board seat
eligibility

o

A candidate’s signature, if appli

2. Stakeholder Type (Live, Work, Own Property, or Community Interest), and

3. First and Last Name.

In order to protect the stakeholder’s right to privacy, the following information will not be
subject to disclosure:

1. Date of Birth

2. Telephone Number
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Email Address
Mailing Address
Qualifying Address

o o

Photo identification or any documentation necessary to establish board seat
eligibility
7. A stakeholder’s signature, if applicable

8. Staff notes made regarding the application, and

9. Any identifying information as determined by the Offic e City Attorney.

Any private information for minors under the age of 18 wi ubject to disclosure.

Election Challenges may be subject to disclos lic record. When requested,
the name of the person filing the challenge and th nds for filing the challenge must
be disclosed. However, a challenger’s@ptivate con information may be protected
from disclosure as well as any documente i a challenger to support his
or her challenge.

11.6 Public Record Requés tion Materials

Processed ballots are c@ ieskecord and must be provided upon request
after the completion of the Any identifying information on paper ballots,
such as a stakel must be redacted.

All other elee
limited disclosu

will be considered public records, but may be subject to
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